
 

3 ESSENTIAL 
MINDSETS 

for 

TODAY’S  LEADERS 
& How to Make the Shift



Welcome! 
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Imagine, if you felt more confident in your 
leadership abilities, what would be different? 

Would you be more effective at influencing others?  
Achieve your desired outcomes more often?  Speak 
up and share your ideas more freely? 

Today, we live in a challenging, fast-paced, hyper-
connected world.  You might be hearing a lot about 
exponential technologies these days and how their 
convergence is going to change the world we live in 
even more rapidly than we can imagine.   

But the explosive rate of change in the economy 
will also affect the jobs that are available in the 
future, which will require leaders like you and me to 
adopt new skills - including new mental and 
emotional skills - in the coming years in order to 
adapt to these changes and successfully (and 
confidently!) lead others in the new world of work. 

My name is Aenslee Tanner and I’m a leadership 
coach who specializes in using neuroscience-based 
techniques to help ambitious people deepen their 
self-awareness, shift mindsets, and adapt to 
changes so they can feel the way they want to feel 
and create the futures they want for themselves. 

My hope is that this guide will give you a taste of 
what’s possible when you start to shift something 
even as seemingly small as a mindset.  A change in 
perspective can open up a whole new world of 
possibilities and this can have an exponential 
effect on how influential you are, how effective 
you are at achieving your goals, as well as how 
confident you feel. 

   To your success, 
              Aenslee

https://su.org/concepts/
http://waitbutwhy.com/2015/01/artificial-intelligence-revolution-1.html
http://reports.weforum.org/future-of-jobs-2016/
http://reports.weforum.org/future-of-jobs-2016/
https://su.org/concepts/
http://waitbutwhy.com/2015/01/artificial-intelligence-revolution-1.html
http://reports.weforum.org/future-of-jobs-2016/
http://reports.weforum.org/future-of-jobs-2016/
http://www.aensleetanner.com


- Mindset One - 
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OLD MINDSET NEW MINDSET

Certainty comes from outside.   

I create certainty for myself by 
attempting to exert control on 

external events and other people 
(micromanaging, etc).

Certainty comes from within.   

I create certainty internally by 
trusting in my own 

resourcefulness to handle 
anything that comes up.

HOW TO SHIFT

We currently live in volatile, fast changing times, which means there is 
inherently a high level of uncertainty in terms of external events.   

In order to thrive in this day and age (and satisfy your desire for 
certainty), start by acknowledging the fact that the only thing you can 
truly control is yourself and your response to anything that happens.  
Then take full responsibility for managing that.   

Trust in your ability to handle whatever comes your way.  Remind 
yourself that you will be ok, no matter what. 

http://www.aensleetanner.com


- Mindset Two - 
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OLD MINDSET NEW MINDSET

I won’t make a decision or take 
action until I’m positive I’ve 
come up with the right way 

forward or the perfect solution.

I will take action based on the 
best decision I can make with 

the information I have available 
to me at this time.

HOW TO SHIFT

Stalling on decisions in the hope that more perfect information will 
present itself or incessantly pondering what course of action will be 
best without moving forward costs time with no guarantee that you will 
become any wiser.   

Instead, make the best decision you can in the current circumstances, 
clearly outlining the reasons for that choice based on currently available 
data or assumptions.   

Then view your chosen course of action as an experiment.  Maybe the 
results will prove your hypothesis, maybe they won’t.  Either way, you’ll 
have learned something that will better inform your future actions.

http://www.aensleetanner.com


- Mindset Three - 
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OLD MINDSET NEW MINDSET

I will defend my point of view in 
order to convince others that I’m 

right/smart/etc.

I will focus on the most 
important outcome I want to 

achieve and take action aligned 
with that.

HOW TO SHIFT

Getting caught up in defending ourselves and our self-image is often a 
distraction that keeps us from attaining our main goal.   

Instead, get clear in advance and pick one ideal outcome for each 
interaction you have and stay focused on achieving that.   

If you notice yourself getting defensive, ask yourself, “What’s more 
important in this situation, proving I’m right or getting to the desired 
outcome?”  

http://www.aensleetanner.com


ABOUT THE AUTHOR 

Aenslee Tanner is a certified Leadership 
Coach.  She supports a variety of 
clients from corporate professionals to 
international level athletes to tap into 
their strengths, transform their 
performance from the inside out, and 
become the very best versions of 
themselves.   

Aenslee combines her knowledge of 
peak performance mental skills 
strategies with neuroscience-based 
coaching techniques to help her clients 
shift mindsets, change behaviors, and 

unleash their potential.  She is particularly passionate about supporting leaders to 
overcome limiting beliefs, fear, self-doubt, and imposter complex so they can find 
ways to lead that are powerful, effective and feel authentic. 

Aenslee is a former engineer and management consultant and previously served as 
a manager at multi-national professional services firms EY and PwC.  Her career 
has spanned both the private and public sectors across numerous countries in 
Europe, North America and Australasia.  She has significant experience working in 
diverse, cross-cultural environments and understands the critical interrelationship 
of context and leadership. 

If you are interested in working with Aenslee one-on-one to accelerate your 
personal growth and the achievement of your goals, please visit: 
aensleetanner.com/leadership-coaching 

JOIN AENSLEE ONLINE: 

www.facebook.com/aensleetanner 

www.linkedin.com/in/aensleetanner 

www.aensleetanner.com

©  Accuren Limited www.aensleetanner.com Page !6

https://www.aensleetanner.com/leadership-coaching/
http://www.facebook.com/aensleetanner
http://www.linkedin.com/in/aensleetanner
http://www.aensleetanner.com
http://www.aensleetanner.com

